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NEBRASKA EDUCATIONAL OFFICE PROFESSIONALS ASSOCIATION 
Board of Directors' Meeting 
August 16, 2014, 9:30 a.m.  
5905 O Street, Lincoln, Nebraska 
MINUTES 
1.  CALL TO ORDER: 
 President Mary Guest called the meeting to order at 9:33 a.m. on August 16, 2014. 
2.  ROLL CALL:  
 PRESENT: Mary Guest, Denise Fisher, Cathy Robertson, Joan Wilkins, Linda Luedtke, Heather 
 Richey, Mari Greer, Diane Wasser, Carol Bom, Debbie Hendricks and Lisa Morehouse.   
 ABSENT: Rhonda Meyer 
 A quorum was reached. 
3. APPROVAL OF MINUTES: 
 Minutes from the June 28, 2014 board meeting were approved by general consensus with the 
 following capitalization corrections.  
 Page 3: First paragraph inset: The P in the word presentation and H in Holiday were capitalized. 
4. TREASURER'S REPORT: Linda Luedtke 
 Linda distributed the first Treasurer's report for this current fiscal year.  
5. COMMUNICATIONS/ANNOUNCEMENTS: President Mary Guest  
 McKenzie Hahn has stepped down as Ways and Means Director.  
6. OFFICER REPORTS 
PRESIDENT: Mary Guest  
 Reminders: If you haven't already done so, please renew your membership. Make sure all of 
 your committee members have renewed.  Executive Board members are also required to belong 
 to NAEOP. 
Annual committee reports for 2013-14 are overdue. If you have not already done so, please 
submit your reports to Joyce Trevett as soon as possible so she can create the NEOPA annual 
report. President Guest reminded Board members (that have not submitted an annual report) to 
add the essential and the non-essential duties of your committees for purposes of the revised 
structure of NEOPA. 
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In honor of Gretchen Walker, NEOPA will have a team walking in the Making for Cancer Walk. 
Heather Richey is the team leader. The walk is scheduled for Oct. 26, in Lincoln. A team website 
will be created, t-shirts will be designed and a social event may possibly be planned for after the 
walk. Links to our team page and to the Making Strides website will be added to the NEOPA 
website. If you are interested in helping out, walking, making a donation, or cheering us on, 
please email Heather.  
PRESIDENT ELECT/MEMBERSHIP: Denise Fisher 
 NEOPA membership total as of July 28, 2014 is 123 with 2 new members.  
VICE PRESIDENT/MEETINGS COORDINATOR: Cathy Robertson 
Cathy distributed the proposed budget for the 2015 NEOPA Spring Conference/North Central 
Area Development Days.    
 
  Motion by Cathy Robertson: That the proposed budget for the NEOPA Spring 
Conference/Central Area Professional Development Days. The conference will be held 
April 24-25, 2015.  
o This motion was withdrawn and delayed until October for more 
information and an amended budget.  
 
 The Fall 2015 workshop will be held in the Omaha area.  
SECRETARY: Joan Wilkins 
 No additional report.  
7. COMMITTEE REPORTS:  
AWARDS AND SCHOLARSHIPS: Heather Richey  
The committee recommended that the amount of the Student Scholarship be increased.  
Board Action: The scholarship will remain at $1,000 for this upcoming year.  
BYLAWS: Rhonda Meyer (Absent) 
 No report 
FINANCE AND RECORDS: Mari Greer 
 No report 
INFORMATION TECHNOLOGY: Diane Wasser 
 The NEOPA website received a 2nd place State website award at the National Conference.
 As a reminder, the log-in and password are listed below:   
 User ID: Neopa  
 Password: Member_2013 
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 A link to digital commons will be added to our website.  It was suggested adding the duty of 
 archiving to the Information Technology committee.  
NEWSLETTER: Carol Bom 
 Adding a Twitter feed to the NEOPA website was discussed.  
NOMINATING: TBA 
PROFESSIONAL STANDARDS: Debbie Hendricks  
 NAEOP NATIONAL CONFERENCE: There was a recap of the recent NAEOP conference. NEOPA 
 was well represented, with 19 members attending.  
 Motions made by NEOPA at the National Conference were read.  Mary will email the members a 
 list of this year’s motions.   
WAYS AND MEANS: TBA 
 
Mary will be working with WEOPA on fundraising ideas.  
8. AD HOC COMMITTEE: Lisa Morehouse 
 Lisa will be holding an August town hall  meeting in regard to Board restructuring and rewritten 
 bylaws. Members are strongly encouraged to attend. There will be a vote on these important 
 issues after the fall meeting in October.  
What:   NEOPA Town Hall meeting 
When:  Thursday, August 28, 5:15 p.m. 
Where: LPS District Office – 5905 O Street, Conference Room 101 (off the main lobby) 
9. UNFINISHED BUSINESS 
 Bonding Treasurer: Linda Luedkte, NEOPA Treasurer, will not be bonded at this time.  
 NEOPA Logo: The deadline for logo submissions was extended.  
 
10. NEW BUSINESS 
 Strategic planning: In January 2015, we will begin the 3rd year of our 5 year strategic plan. A
 day-long meeting with Jolene Palmer is being planned to evaluate our progress and to decide 
 the next steps.   
 “Soup”: Mary asked the board and is encouraging all NEOPA members to read the book "Soup".  
 Written by the author of "The Energy Bus", "Soup" offers an inspirational business fable that 
 explains the recipe you can use to create a winning culture and boost employee morale.  
 There is also a study guide that can be downloaded for free.  
 Electronic Participation for Board/Committee meetings: The Board discussed ways of 
 electronically bringing meetings to members.  
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 Survey Monkey: Alternatives to using Survey Monkey for voting were discussed. There are 
 a couple different programs through Google Docs that may be as effective as Survey Monkey, 
 but at a lower cost.  More research will be conducted on this topic.  
 
 50th Anniversary Flash Drives:  The surplus flash drives will be sold at the Fall Conference.  
 
 Electronic Awards Submission: One of the motions that was proposed at the National 
 Conference in July was to have the National Office accept Awards and Scholarships applications 
 electronically. We will plan to have NEOPA awards submitted electronically in 2015. 
 
For your calendar:  
 2014-2015 Board Meeting Dates:  
 Next meeting will be held on Thursday, October 23, from 3:00 – 5:00 p.m. in the 
Bluestem room in the Student Center at Wayne State College in Wayne, NE. 
 The last Town Hall meeting is scheduled to immediately following the Board 
meeting, on October 23, at 5:00pm in the Bluestem room in the Student Center at 
Wayne State College in Wayne, NE. 
 The first Board meeting in 2015 will be held on February 7th, 2015 at 9:00 a.m. 
Location will be announced.  
11. ADJOURN 
 President Guest adjourned the meeting at 12:01 p.m.  
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